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Wednesday, September 11, 2024, 9:00-11:00 AM @ OCC and via Teams 

● Those present: Tiffany Cowger, Angel Maquire, Chris Forde, Cassandra Goldman, 

Ryan Wilburn, Curtis Miller, Carrie Halbert, Brandon Weger, Erin Volk, Megan 

Black, Amber Malone, and Tona Ambrose. 

WELCOME - Tona Ambrose 

● Meeting Overview/SEP Review 

● Revised Goals for 2024-2025 

ADULT EDUCATION - Angel Maquire 

● Rodney Ranes is gone this week attending a mandatory statewide 

administrator’s meeting and the ICCB Forum for Excellence in East Peoria, IL.  The 

goals for the AE Admin Meeting are to provide insight into current budget and 

allocation processes, provide context around our MSG targets and data 

expectations, and to create time to work with peers and the Professional 

Development Network to establish a professional development plan.  

● AE is working on an Innovative Bridge and Transition Grant (IBT) Grant proposal.  

Academic Affairs has written for this the last few years, but they are not pursuing 

this round.  The application is due October 8, 2024, and may run from January 1, 

2025, to March 31, 2026, and submissions are through Amplifund.  

● AE continues to see an increase in AMOC (Alternative Methods of Credentialing) 

students – ROE 12 has been an excellent partner in helping with AMOC students 

and we are still in contact with ROE 20 for processing of students in the southern 

part of the district.  ROE 20 is hesitant to support this process but is investigating 

how it might work. 

● AE has also recently submitted additional mini- grant requests from the OCC 

Foundation and WIOA 23.  These requests will assist in purchasing consumables 

for classrooms and help mitigate some of the funding cuts for the year.  

● Update on the Illinois Advocacy Committee - The Advocacy Committee and 

Adult and Continuing Education and Workforce Development (ACEWD) 

currently has 74 active participants across the state comprised of educators, 

employers, workforce board representatives, IDES, community action agencies, 

grant writing consultants, libraries, faith-based organizations, healthcare 

representatives, and organizations who help and also fund Adult Education and 

Workforce development in Illinois.  Highlighted advocacy activities and efforts for 

the month of August and the beginning of September include:  
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○ Student success spotlights – the August featured student was Joanna 

Miller an AE student from LTC who completed her IL high school diploma 

through the AMOC process. Joanna has been with us for around five 

years. We are super proud of her and thankful for this new credentialling 

process! 

○ Behind Every Employer Campaign – Our two featured committee 

members; Stevens Industries and NAL will be featured as Adult Education 

champions through the Coalition of Adult Basic Education (COABE). 

COABE is expanding its national campaign called Behind Every Employer 

that seeks to educate employers about the value of engaging with adult 

education workforce initiatives and programs. Currently we are working 

with NAL and Stevens Industries to come up with a solution for the City of 

Flora, NAL employees, and our students to provide a combined 

opportunity for childcare and wrap-around services. NAL is working with us 

and the city of Flora to secure job opportunities for eligible students within 

the IECC AE Bridge classes and are discussing solutions to barriers for 

sustainable employment. Stevens Industries provides an example of a 

successful Childcare facility accommodating the employees of Stevens 

and their community. 

○ Mayoral Proclamation requests were sent out to all mayors representing 

the IECC district and beyond to highlight adult education and AEFL (Adult 

Education & Family Literacy) Week. We have received one from the City 

of Flora so far and are meeting with Mayor Judge from Mt. Carmel at the 

end of the week to secure one from them. We have hopes to receive one 

for each city within our district.  

○ Governor Pritzker’s proclamation request has been sent out and we are 

corresponding with his office to secure this proclamation as well (it was 

approved on 09/12!).  

○ The Move Ahead with Adult Ed Campaign picked up IECC as an Adult 

Education Champion organization and we will be placed on the map as 

such. This will be available on COABE.org.  

○ The IL State Advocacy Committee initiative has also been picked up by 

the CAEL Pathways Blog - August 5th Link to Blog Post: 
https://www.cael.org/resouces/pathways-blog/aligning-for-action-cael-ambassador-advances-cross-

sector-partnerships-and-state-strategies-in-adult-education and The Evolllution Online Journal  

○ AEFL Week – September 15 – 21, 2024 

■ Pre-Advocacy Week – Big Talk with Bruce Dickey – Wabash.coop – 

IECC Adult Education. Adult Volunteer Literacy, and the Southern 

14 Workforce Development Board. (Youtube Link) 

● Monday through Friday - 8 am Rise and Shine Podcasts and 

Kickoff AEFL Week with COABE and Partners Session 

https://www.cael.org/resouces/pathways-blog/aligning-for-action-cael-ambassador-advances-cross-sector-partnerships-and-state-strategies-in-adult-education
https://www.cael.org/resouces/pathways-blog/aligning-for-action-cael-ambassador-advances-cross-sector-partnerships-and-state-strategies-in-adult-education
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail.moderncampus.com%2Fe3t%2FCtc%2FI6%2B113%2FcVDc-04%2FVWDs4F3kTXBDW98thyF8gDLFsW6G5rDL5k1_2XN1xVmZ83hCZPW6N1vHY6lZ3nkW6S7rQ_6mMFcMW8MN7001ZHl43W7FG-Kp6SKChkN6bDBdWlsdtpW5D87NG5dcdScVW7sJc3H4sYwW73N4NW37qhbzVlDnFB243ZTZW6-mt8T3yN0YXW3L8FLf8rzSXDVYvkqZ5_xWPsN7c6JXv_bB05W7lPVx11S1KTtW8X1Gdw756kZbW7-xqDP8p_MpHN5C6dK4kH48cN3-VQdqnwpN6N1gB7D2KG4hdN4TNPlb-YH7vW5P0y_w2kh3k6W8sX3cH9dJFFjW3FxF7K63q_mwf7HFHP404&data=05%7C02%7Cmaguirea%40iecc.edu%7C1b4ad6f8840c454941b308dcc5629bd8%7C66bb3887ac9744e5a0e8d1046d541cb1%7C0%7C0%7C638602274550143533%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=7iX8aQ1U2%2F4XdK4oEYCaxJQU3gJ8agcPC%2BUO3kk7pos%3D&reserved=0
https://youtu.be/pp9O6T6LJCA?si=jCfdZx_tt69fqrAn
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● Tuesday – Flood the Hill Legislative breakfast – our Legislative 

champions will be honored at this event and locally – The 

ReVue with Tom Lavine – talk show with IECC AE and 

Workforce Board. 

● Wednesday – Accelerating instruction while tapping pipeline 

of adult education at 1 pm 

● Thursday – Get out to vote, Learn about easy to use Civic 

Engagement Resources for your learners! At 1 pm 

● Friday – FAB Friday with the Fellows session at 1 pm. 

● AE 2024-2025 Goals: 

SEP Strategic Priority 1.1 Reorganize as a Guided Pathway institution.  

Key Activities  By Sept 30  By Dec 31  By March 30  By June 30  

Align AE Career Bridge 

courses with the new IECC 

Pathways 

Meet with IECC 

Academic 

Affairs staff 

and advisors to 

learn about 

the new 

Pathways 

options at 

IECC 

Meet with 

current Bridge 

instructors about 

alignment of 

career courses 

to get feedback 

on changes 

Review 

recommended 

changes and 

submit to ICCB for 

approval if 

needed 

  

Implement 

changes for 

Summer 2025 

courses 

  

SEP Strategic Priority 2.2 Facilitate and support employee development activities.   

Provide professional 

development opportunities 

specifically for online 

instructors 

  

Introduce  

iLearn Distance 

Learning Track 

professional 

development 

through ICCB 

Schedule Online 

Instructors to 

start the DL track 

Online 

instructors 

should have 

completed at 

least 6 hours by 

the end of 

Quarter 3 

Online instructors 

should complete 

12 hours of the 

Distance Learning 

track by the end 

of Quarter 4 

  

SEP Strategic Priority 3.2   Improve data technology services.  

Improve tracking of students 

receiving WIOA services 

  

Meet with 

SO.14 (WIOA 

26) staff to 

streamline 

Meet with CEFS 

(WIOA 23) staff 

to streamline 

services for 

Meet with 

WADI (WIOA 

26) staff to 

streamline 

Follow up with 

WIOA staff on 

tracking 

processes and 

implement 
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services for 

students and 

implement 

data processes 

for inclusion of 

dually served 

students in 

DAISI. 

students and 

implement 

data processes 

for inclusion of 

dually served 

students in 

DAISI. 

services for 

students and 

implement 

data processes 

for inclusion of 

dually served 

students in 

DAISI. 

updates if 

needed. 

  

Key Activities By  

September 30 

By 

December 31 

By 

March 30 

By 

June 30 

Complete monthly 

attendance and post testing 

follow up with AE faculty 

Provide training 

to AE faculty on 

post testing 

reports for 

eligible students 

Complete a 

monthly update 

to each faculty 

on student MSG 

and post testing 

numbers for the 

program 

Meet with instructors 

to review individual 

retention and 

completion 

numbers in their 

courses from the 

DAISI reports 

Follow up with 

selected faculty 

to offer 

professional 

development 

and other 

strategies to 

improve their 

course retention 

 DUAL CREDIT - Erin and Megan 

● DC Summit - September 17 at OCC @ 9AM - Itinerary and overview – 50-60 

district high school teachers, principals, and superintendents are expected, as 

well as individuals from IECC. Keynote Speaker – Ryan Stafford from Vienna HS 

and a Panel discussion with educational leaders from the State Board of 

Education. Summit is part of the ICCB DC grant – will do a follow-up survey and 

evaluate the Summit and our processes. 

● DC Model Partnership and Three to Your Degree new processes debrief meeting 

next week. 

● DC Data - looking at FT DC students, decrease in WVC numbers, etc. with 

Brandon. Tracking DC by trends.  The decrease in enrollment is due to several 

factors and is not necessarily a bad thing. Rodger noted that intentionality of 

eliminating random acts of dual credit may lead to fewer students or credit 

hours, but better quality and more direction for a student towards a degree or 

certificate path. Rodger also added that the goal is not to lose hours but to 

make them more purposeful. Tona asked the team to create and provide parent 

DC information flyers. Erin said they will provide textbook costs in advance to 

help parents prepare, as this was something that caught people off guard.   
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Dual Credit GOALS: 

 

● IECC Office of Dual Credit Sophomore Informational meetings in 2024-2025 

- 80% of schools offer an Informational Meeting by deadline of end of March 

2025.    

● Dual credit applications - 90% of new dual credit students will complete the 

online dual credit application for the 2025-2026 academic year by May 31, 

2025.   

● Dual Credit Summit- 65% of Type A dual credit instructors will attend the Dual 

Credit Summit on September 17, 2024.   

● Getting started at IECC - 80% of dual credit students enrolled in Type B, C, or D 

will complete this module by the beginning of the fall semester in August.   

 

ENROLLMENT MANAGEMENT - Curtis Miller/Carrie Halbert 

● CRM Update & Demo – Curtis displayed the current CRM dashboard – it is a work 

in progress. Carrie, Curtis, Ryan Wilborn are working together with a consultant - 

Ellucian rep on Tuesdays and Fridays for an hour each day. 

● CRM goals – events page is up and running for students to register and they can 

register without applying. They can be tracked/communicated with via each 

event afterwards. We can now track our events in the CRM from all four 

campuses and see a dashboard that shows prospect, applied, admitted and 

enrolled. Curtis is going to work with Brandon to request target numbers or goals 

to be placed in the CRM. Megan asked if we can use this CRM Events system for 

summer camps for registration and follow-up and yes we can.  

● Fall campus events across the district – IECC.edu/HS Events – Every event has a 

landing page. In addition to the scheduled recruiting events, Tona asked that set 

campus tour dates also be added.  
● Fall College and Career High School Visits and College and career fairs in 

September and October. We are cutting back on swag and asking students to 

“register” so we can capture their contact information, and we are then going 

to raffle off a Roku TV on December 2nd and only current seniors are eligible. 

● Change in Nursing Deadlines/CRM Communication Adjustments – Curtis – 

Nursing is changing application deadlines – we will change this in the CRM since 

part of the Admission Reps job is making sure students know application 

deadlines. Program specific communication out by Dec.  

 

EM Goals for 2024-2025 

● Create Program Specific Communication plans for the programs of Truck 

Driving, Radiography, Nursing, and PTA by December 1, 2024  

● Create a Process for event planning and registration in the CRM to track 

potential student data by October 1, 2024. This includes Faculty Event Planning 

Internal Forms, CRM Registration Forms, and CRM Events.   
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● Create an event in the CRM for the raffle of the TVs to get student information 

to fill the funnel by August 1, 2024.   

● Create and event communication checklist to send out internal 

communications prior and following events on campus by December 1, 2024,  

 

MARKETING - Chris Forde 

● Social Media Policy/Procedure Update – Chris and the marketing team are 

working with Lori Barger on an updated and uniform Social Media P & P and 

hoping to take this to SEPC in October or November and will also provide 

effective processes, social media resources and protocol. Example: People 

leaving IECC and not turning over credentials for a social media page.  

● Virtual Tours Demo – Chris gave a live demo and showcased campus buildings 

on the virtual tour pages. The goal is to make our site more interactive for those 

who wish to visit and explore who we are. Provides a way for students to 

navigate virtually through the campuses. This will provide consistency.  

Curtis asked if these virtual tours were mobile friendly and Chris said this is still 

under review and a work-in-progress. Tona suggested we add the CRM events 

page to the Virtual Campus site as well and Curtis said this could also live on our 

[Visit] page. 

 

Marketing Goals 2024-25 

  

Goal: Establish a graduation process with the Office of Admissions and Records 

  

Purpose: There have been inconsistencies with graduation. 

  

Create a consistent District-wide graduation application deadline. 

Create a secondary application deadline for inclusion in programs. 

Create a timeline for the creation of programs, including when information will 

be shared and when the program needs to be sent off to print. 

Create a consistent way for graduate information to be shared between OAR 

and Marketing. 

Create a consistent graduation program format. 

  

Timeline:  

Meet with OAR by October 4.  

Have guidelines established by December 13. 

  

Goal: Develop a consistent process for social media across IECC 

  

Purpose: Policy 600.2 (adopted November 21, 2023) establishes that IECC’s 

social media presence must be managed professionally and reflect IECC’s 

values and mission and that all social media shall adhere to branding and 

content guidelines. 
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The process would allow us to better define for all exactly what that means. 

  

Timeline: 

Create draft procedure (finished Summer 2024) 

Establish Social Media Users Group (SMUG) (established August 2024) 

Seek approval of procedure at SEPC (October 2024) 

Work with IT to create social media request form (Fall 2024) 

Upon approval, rollout information District-wide (Fall/Spring 2024-2025) 

  

Goal: Develop a virtual tour for each college 

  

Purpose: Established virtual tours have been a missing component on a 

website. The tours are not to be a complete replacement for on-campus tours 

but will allow students to explore our colleges. They will be especially useful for 

International and Athletics whose prospective students cannot always visit LTC. 

They will also bring consistency to how our colleges presented. 

  

Timeline: 

Obtain tour scripts from Enrollment Management (Spring 2024) 

Shoot 360° photos on each campus (Spring/Summer 2024) 

Prepare 360° photos with information (September 30, 2024) 

Develop Virtual Tour websites (September 30, 2024) 

 

Goal: Develop a digital asset library for collaborative purposes 

  

Purpose: As we collaborate more, there is a greater need for a true Digital 

Asset Management system. For years, we have relied on requesting and 

sharing things on an as-needed basis, which worked when we were 

collaborating on a limited basis. As we’ve evolved into a collaborative unit, our 

previous system has many shortcomings. 

  

Timeline: 

Create enhanced Adobe Creative Cloud Branding Library (August 2024) 

Create a library of logos available through OneDrive (August 2024) 

Determine how we want to organize shared photos, videos, documents, and 

templates (24-25 AY) 

Begin populating OneDrive with “bests” from each campus (24-25 AY) 

Look at true Digital Asset Management system to work into future budget 

requests (Spring 2025) 

  

Goal: Revamp IECC Brand Guidelines 

  

Purpose: Brand guidelines go far beyond colors, logos, and fonts. Branding is 

the overall perception of who we are and creates recognition, credibility, trust, 

and loyalty in our colleges. Our current brand guidelines could do a better job 

of sharing the why behind doing things the way we do things. As more people 
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are creating content, they need to know what our branding is and why it is 

important to stay within our guidelines.  

  

Timeline: 

Share current branding information (August 2024) 

Allow for constituents to meet to learn more about branding and social media 

(August 2024) 

Revamp brand standards into a single IECC Brand Book (Spring 2025) 

Include social media reference materials in a Social Media Brand Book (Spring 

2025) 

 

 

TRIO - Tiffany Cowger 

● Bart Nation – New WVC Academic Counselor (RHHS & NCHS) Bart lives in Oblong 

and Fun Facts – He taught four years in Japan - taught English to High School 

students. He also taught in the Philippines all subjects to all grades. 

● TRIO Audit – Submitted annual reports to 2022-23.  

● Interviewing for Assistant Director next week and hope to take recommendation 

to October Board of Trustees meeting. 

● Upward Bound Recruitment – students are eager and ready to start. 

● College Prep Sessions – Schedule posted in TEAMS – The schedules are up-to-

date and ready for viewing.  

● FAFSA Training for TRIO UB staff on 10/11/24. 

● Hiring Tutors – RHS & OHS – Looking for a tutor for Robinson HS – Tuesday and 

Thursday.  

● STEM Lab Update in OCC Library/Learning Commons area:  

○ KI Rendering – Taped off a footprint for the STEM lab Maker Space. Mini-

grant for e-sports.  Tiffany spoke with Libby and President Simpson to come 

up with additional funding.  Will think outside the box to make this 

happen. The Mac Labs do not get any use currently. Believe this will 

provide the students with an opportunity to use the Macs in the new STEM 

lab. Lego Robots – space big enough for the robots to move around. Also 

have Rovers and 2 to 3 different 3D printers. You can operate the printer 

while you are in Thinker Space, work on snap circuits, etc.  

 

TRIO UB Goals: 

●  65% of UB (Upward Bound) graduating seniors will enroll into post-secondary 

education in the fall following high school graduation. (9/1/24 - 8/31/25)  

● 36% of UB (Upward Bound) participants enrolled in a program of post-

secondary education the fall following high school will graduate with an 

associate or bachelor's degree within six years from high school graduation. 

(9/1/24 - 8/31/25)  

● 67% of UB (Upward Bound) participants will be income-eligible and first-
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generation. (9/1/24 - 12/15/24)  

● UB (Upward Bound) will implement a STEM lab by spring 2025. (May 2025)  

 

OTHER UPDATES - Ex Officio Members Updates: 

● Brandon - Data Updates – live demo of enrollment reports. 

● Carrie Hallam - Signal Vine – Texting tool at IECC. There is a lot happening with 

this tool. CRM Advise will take over much of the texting - might look at sunsetting 

the Signal Vine tool and push to CRM. We need to update these or remove the 

information. There needs to be a policy. This was a Title III grant funding item. 

Social media may be the answer for some of this. This is being cleaned up but 

going forward we need good data. Today’s focus – what data do we need? 

Meeting with a texting focus group next week. Carrie also noted that we may 

not have the option to place the “Getting Started” on the Canvas Platform 

anymore – more to come on this. Mandating completion will need to be 

revisited. This information is very important.  

• Cassandra – Working on a First-year experience course. Could put part of the 

Getting Started curriculum within this course. Hit this within the first ten days.  

Tona asked Cassandra to please keep this on the agenda every month. The new 

student advisory board will have their first meeting soon and meet on Tuesdays 

at noon. Location coincides with the Board of Trustees meeting location. 

Currently we have 12 student members. The applications are still open to include 

more.  Also reviewing the EDU 1198 Pathways course with a review committee – 

meeting a week from Friday on the 20th – this would be for all four campuses.  

IECC College and Career Fair is on October 18th from 9 – 1 pm. Transfer 

opportunities, B&I partners, local high school students as well. Adult Education will 

also be involved with this as the WVC Community Employment Workshop piece.  

Co-curricular assessment. Engagement with student organizations, clubs, etc.  

● Amber & Brandon – sharing data for enrollment. Looking at incoming student 

numbers.  

● Next IO Leadership Meeting: October 9, 9:00-11:00 AM @WVC and Teams 

○ Submit agenda items no later than Friday, prior to meeting 

○ Meetings - every 2nd Wednesday 

■ November 13, 9-11AM @ FCC 

■ December 4, 9-11AM @LTC 

 


