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Institutional Outreach Leadership Meeting Agenda

Wednesday, August 13, 2024, 9:00-11:00 AM @ LTC and via Teams
e Those present: Tiffany Cowger, Rodney Ranes, Chris Forde, Cassandra Goldman,
Ryan Wilburn, Curtis Miller, Carrie Halbert, Andrea Loll, Brandon Weger, Amber
Malone, and Tona Ambrose.

WELCOME - Tona Ambrose
e Meeting Overview/SEP Review
e Revised Goals - Each department, please add revised 2024-25 goals to 10 shared
folders no later than August 30, 2024 - we will revisit these at each of our IO
Leadership meetings moving forward and track progress.
TRIO - Tiffany Cowger
e New IECC TRIO Upward Bound Website - thank you, Cameron Ireland, for helping
with this project.www.iecc.edu/trioub
New TRIO UB Video - is now live on website - great marketing/recruiting tool
e 24-25Funding - $1,010,946
Recruiting - 9/3/24 — 9/26/24 - Sept. 3rd is the kick-off
o 67 new participants is the goal - 2/3 income-eligible & first-generation
o TRIO UB fracks students for six years - Tiffany will bring the list of data
trackers to the next meeting
e Fall Enrollment - DOE requirement — 67%
o LTC-80%, OCC -100%, WVC - 93%
o Aftending IECC - 36% - Tona wants to know where the rest go and why?
Tiffany is going to put together a report of where students go, who don’'t
enroll at [ECC, and do a survey and ask how they made decisions.
e Summer bridge participation was lower than average, but this did not negatively
affect fall 2024 college going rates
e HS Visits - TRIO UB Academic Counselors visit students after school and Tiffany is
going to connect with EM and DC to coordinate schedules since we all go into
the high schools on a regular basis - want to work towards a collaborative effort
and presence.
MARKETING - Chris Forde
e Branding and Social Media Marketing - Chris presented sessions at the district-
wide back to school workshop last week to work towards uniform branding
practices and make everyone aware of the IECC branding book, as well as to
discuss best practices in social media in general. Led a session for coaches/ADs,



https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.iecc.edu%2Ftrioub&data=05%7C02%7Cambroset%40iecc.edu%7C12202cc20e5d490e4d6608dcba52a75c%7C66bb3887ac9744e5a0e8d1046d541cb1%7C0%7C0%7C638590111383075675%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Q2TDItRwqSgiAwCErFBxvx%2FBX81acjvtUtMMQNhofQI%3D&reserved=0

and then also a general session open to anyone. Ideas and discussion emerged
from these sessions that Chris is going to work on.

Social Media Users Group - The marketing team now has a new Teams/email
group that anyone can connect with - “SMUG Group™

Social Media Policy/Procedure - the marketing feam has discussed the need for
a social media policy at IECC and is exploring a policy/procedure to take to
SEPC. A procedure draft has been created and is in the shared folder - this is a
marketing goal to be accomplished in the 2024-25 academic year.

Virtual Tours - taking all of the 360 photos and working to finalize pages and
looking to release virtual tours across the district in Spring 25. Working to
complete video footage this fall, which is the final piece.

Dual Credit Report Press Release - worked with Erin, Megan, and Brandon to
release the 6-year DC reports, these also went to every school, and to the
community news/media outlets.

Alumni Software - Tona shared that IECC is moving forward with purchasing
alumni software - called Razor's Edge - and will be working with IT and
Foundation leaders on training and an implementation plan - projected roll out is
January 2025, and we will need marketing’s assistance.

[ECC Annual Reports - are now posted online on the IECC website.

ENROLLMENT MANAGEMENT - Andrea Loll

Walk In Wednesday Dates for Next Year - July 2, 9, 16, 23, 2024. Again, very
successful 2024 summer with 129 walk-ins, 104 registered, with an 81% reg rate.
Working with admissions processes for students who come to WinW who have not
applied yet to IECC - need to also include front desk staff so they can notify
advisors in advance - create a collaborative process.

CRM Update - Curtis continues to work with IT on communication plans using the
CRM. Andrea did note, that in addition to all of the messages going out via the
CRM, she sent personal emails fo students who had applied, but still not
registered, and eight students replied and set up advising appointments.
Personal touches still matter. Discussion followed regarding how and what the
sender and subject line says in emails being sent. Considering changing to IECC
Admissions, instead of something generic and crypfic.

Fall campus events across the district - EM team is working on a schedule for
2024-25 and will send that out next month. Erin and Megan noted that the Mt.
Vernon homeschool group has reached out and expressed interest in IECC/DC
and wanted EM to be included in those conversations.

College Based Recruiting Teams - Curtis and Carrie will work with Tona on
formalizing a “recruiting feam” on each campus, as well as establish campus
ambassadors for the 2024-25 year.

Andrea’s last day will be August 30th, and Curtis and Carrie will be covering alll
four colleges together for the time being.



DUAL CREDIT - Tona in place of Megan and Erin (who are out in the High Schools)

e DC Summit - September 17 at OCC - Sending out RSVP note to the high schools
this week - Roger has secured a keynote speaker and several panelists from the
lllinois State Board of Education. IECC Fair over lunch for other departments that
want to meet with school counselors or faculty. Please let Erin and Megan know
if you want a table.

e Dual Credit Registration - Visiting high schools and getting students registered
and finalized - working with the records offices to get these in as soon as possible
to be accounted for in Brandon’s 10-day enrollment data report. The process
has been a little bumpy this year, but developing a smoother process for next
year including making sure students go through the application process first. High
schools don't sometimes start until after IECC begins classes and high school
students’ schedules change, so working to get as many registrations complete in
the spring, before summer break, to decrease the registration load at the
beginning of the fall semester. Implementing the new DC billing/fee structure this
fall - have been meeting with the business officers and Bonnie Chaplin to
develop the process and test it.

ADULT EDUCATION - Rodney Ranes

e Coordinator of ICAPS - Pending BoT approval, a new ICAPS coordinator will be
announced on August 20. There are two students registered for ICAPS currently
at the LTC campus.

e AMOC - ROEI2 partnership is going very well - up to 20 students taking
advantage of this Alternative Method of Credentialing collaboration. Still waiting
on ROE 20 to reply and to help. Rodney is going to reach out to them again.

e 2024-25 Budget has been submitted

e AE Schedule - Rodney is working on a schedule so that there will be coverage on
each campus throughout the week for Adult Ed questions and registrations.
Schedule forthcoming.

OTHER UPDATES - Ex Officio Members Updates

e Carrie Hallam - Signal Vine - will get a meeting back on the schedule in the next
two weeks to revisit the texting system.

e Ryan - CRM - created a dashboard to help with applications to get them
processed quicker. Curtis, Carrie, and Ryan also met to create a process for
monitoring the dashboard when they are visiting high schools this fall to ensure
efficiency.

e Cassandra - Orientation/10-Day Activities - Orientations went well across the
district yesterday and the 10-Day schedule will kick off on Thursday. Cassandra is
going to conduct a student orientation survey and will report the results at next
month’s meeting. Thank you to everyone involved in these big events. Starting a
new IECC Student Advisory Group and asking for faculty and staff to help recruit
students to participate.



e Amber - Meta Major Update - nothing new right now to report on MM, but
confinuing to work on the CRM Advise and CRM Recruit systems.
e Brandon - Date - working on enroliment reports that will be shared on day 1 and
day 10 of classes.
CLOSING - Tona
e Next IO Leadership Meeting: September 11, 2:00-11:00 AM @OCC and Teams
o Submit agenda items no later than Friday, prior to meeting
o Meetings - every 2nd Wednesday, starting in Sept 2024-2025
m October?, 9-11AM @ WVC
m November 13, 9-1TAM @ FCC
m December4, 9-11AM @LTC



