
 

Institutional Outreach Leadership Meeting Agenda 

 
 

 
Four main goals assigned to Institutional Outreach this year, 2023-2024: 

● Create funnel data reports 

● Bi-annual reports to industry partners 

● Foster collaboration of College Foundations 

● Refine college-based MRP’s (Marketing and Recruiting Plans) to achieve District enrollment targets        1 

● Wednesday, July 10, 2024, 9:00-11:00 AM via Teams 

● Those present: Tona Ambrose, Andrea Loll, Chris Forde, Rodney Ranes, Erin Volk 

and Megan Black. Additionally, the following ex officio members were present: 

Cassandra Goldman, Carrie Hallam, Amber Malone, and Ryan Wilburn. 

 

WELCOME - Tona 

● Meeting Overview 

TRIO - Tona reporting for Tiffany 

● Summer Trip - Tiffany and the TRIO UB group are in Chicago for three days with 70 

students and she will report on this at next month’s meeting. 

MARKETING - Chris 

● Annual Publications - three of the four colleges annual reports have arrived, 

waiting for LTCs. Tona will take these to the July BoT meeting and give one to 

each Board member and then each President will take their box of reports back 

to their colleges and disperse. This project was a big lift and a collaborative 

success story amongst the Marketing team. 

● Virtual Tours/Website - this project is coming along, 360 degree photos are 

finished and now marketing can start building virtual tours for all colleges to put 

on the IECC website and will collaborate with EM for verbiage/script for the 

“tours.” 

● CRM Recruit Email - Chris is working with Cameron Ireland on this - more to come. 

● Other Updates - Marketing is working with Adult Education on interviewing a 

student who recently completed her diploma via a new Illinois ROE Alternative 

Program, so we can share her story on social media. Also working with Directors 

of Dual Credit to create a press release to go out regarding the past six years of 

data sharing how many DC students, credits, tuition dollars saved, etc. each 

school district has completed/saved via IECC. Chris also asked everyone in the 

IO Division to be looking ahead for what the marketing needs will be and get 

those on his calendar right away. 

ENROLLMENT MANAGEMENT - Andrea Loll 
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● Walk In Wednesday/Express Admissions - these have been very successful at all 

four colleges, and one is taking place today - there will be two more in July - July 

17 and 24. Brandon is keeping an eye on the increase in registrations after these 

events, as well as express admissions for athletes. Andrea suggested streamlining 

express admissions at all colleges, to date it seems that only LTC uses this process. 

Tona will ask Dana to reach out to the other ADs to see what they currently do 

for this, if anything.  

● CRM update (Communication Plan- email templates, specific to programs) 

CUrtis Miller is now leading the CRM initiatives, and working closely with Ryan 

Wilborn in IT to continue to build/troubleshoot the communication system. 

Messages have been going out to remind students of Walk in Wednesdays and 

other important reminders. Andrea saved the CRM communication plan in the 

shared IO folder. 

● Fall campus events across the district - working to get these scheduled at all four 

campuses. LTC and WVC are without Admission Reps currently, so Curtis and 

Carrie are working together with Andrea to schedule what they can. 

● Application/yield - working with Brandon to get up to date numbers for fall. 

Brandon is out of town currently. 

 DUAL CREDIT - Megan and Erin 

● All District DC Teacher Summit - September 17 @OCC 

○ Type A teachers, Admin, Guidance Counselors  IECC faculty and keynote 

speaker - Josh Stafford from Vienna High School. This will be a great 

opportunity to meet new administrators in our high schools and to 

connect Type A teachers to our IECC faculty. 

● Marketing - working with Chris Forde on getting IECC DC letterhead to send 

communications to the schools, as well as new business cards.  

● EM - met with Andrea, Curtis and Carrie to create a unified communication plan 

that will go out to the local high schools in early summer to sophomores, juniors, 

and seniors.  

● DC Orientations - Megan and Erin will host face-to-face orientations for DC 

students and their parents at LTC and OCC on August 13th and they will go TO 

several of our high schools to do these orientations on site, per the guidance 

counselors’ requests. Carrie Hallam offered to help with these orientations, as she 

often takes the help desk calls from DC students who are having trouble getting 

logged in, etc. 

● DC Billing - Megan and Erin have been working with the Business Office and the 

Banner system to work out the billing details for our new fee structure. 
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● Other updates - Megan presented on the DC updates/3TYD info at the June BoT 

meeting and Dr. Gower signed all of the 16 IECC District MPAs, as well as an 

additional one from Martinsville HS which will be offered our Broadband and 

PTech courses this fall, via an agreement with Lakeland CC.  Megan and Erin are 

also working with other private schools in our area and we will potentially have 

more MPAs soon. 

ADULT EDUCATION - Rodney 

● July 19 AE Graduation- TLBWRC at 6:30pm - 42 completers for FY24 

● AMOC Program - as mentioned already in the marketing report, IECC had an 

adult ed student who finished her diploma via the ICCB Alternative Methods of 

Credentially (AMOC) program, which is a partnership with the ROE and IECC AE. 

Rodney said we should expect more students to take advantage of this process. 

● There is now a new ESL site at Toyota Boshoku in Lawrenceville because of the 

great work that Sharmila is doing - this is very beneficial for Adult Ed. 

● Open position updates - Rodney has two openings within the AE team that are 

now posted, please share and spread the word. 

OTHER UPDATES - Ex Officio Members Updates 

● Ex Officio Members Updates: 

○ Carrie Hallam - working on our Signal Vine texting system - doing clean 

ups and updates, will schedule a group meeting soon to relaunch the 

system. Getting Started at IECC tutorial updates and asked that this get 

shared on social media as a reminder message for students to complete it 

before classes start. 

○ Ryan - has been working a great deal on CRM Advise and thinks that 

there is a lot of overlap with CRM Recruit and invited the EM team to join 

the next Advise webinar session. Ryan asked to schedule a meeting with 

the EM team to discuss updating CRM strategies, since Dane was leading 

this before leaving. 

○  Cassandra - New Housing Policy is updated and on the IECC website and 

she is working on all college affiliated contracts - if students have 

questions, please refer them to Cassandra. Essentially, this policy requires 

out of district first year students to live on campus, with some exceptions. 

Again, if anyone has a question, just reach out to Cassandra. 

○ Amber - working with consultants on new Meta Major info and will cover 

this at the August 7th All District back-to-school workshop. MM info will start 

showing up on IECC website on September 1st with a summer 2025 

launch. Tona suggested a collaborative meeting between Amber, EM 
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and marketing to unify all communications. Will discuss this at the next IO 

leadership meeting on August 14th. Also mentioned/made everyone 

aware that postage is going up to 73 cents per stamp and so suggesting 

looking even closer at more digital marketing and other methods of 

sharing information materials. 

CLOSING - Tona 

● Next IO Team Workshop, August 7th,  @OCC (IECC Faculty/Staff District 

Workshop) after lunch during Division sessions - schedule TBA soon.  

○ We will work on/set our IO strategic priorities for 2024-2025. 

● Next IO Leadership Meeting: August 14th, 9:00-11:00 AM @LTC and Teams 

○ Submit agenda items no later than Friday, prior to meeting 

○ Meetings - every 2nd Wednesday, starting in Sept 2024-2025 

■ September 11, 9-11AM @OCC 

■ October 9, 9-11AM @ WVC 

■ November 13, 9-11AM @ FCC 

■ December 4, 9-11AM @LTC 

 

 


