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Wednesday, December 17, 2025, 9:00 AM-11:00 PM @OCC Banquet Room 

● Members present: Curtis Miller, Erin Volk, Chris Forde, Tona Ambrose, Carrie 

Halbert, and Megan Black. Angel Maguire joined via Teams. 

● Ex-officio members present: Amber Malone. Cassandra Goldman, Brandon 

Weger, and Carrie Hallam joined via Teams. 

WELCOME - Tona Ambrose 

● IECC Division Meeting Minutes Review 

○ Institutional Outreach 

○ Student Affairs 

○ Business Ops 

○ Academic Affairs 

MARKETING - Chris Forde 

● Marketing Team PD Full-day Workshop Monday, December 15, at TLBWRC 

● Guided Pathways Website Update: 

○ Focus Group meetings: Carrie Halbert, Curtis, Amber, and Tiffany 

○ Chris asked the IO team to review the website and continue to submit 

feedback. 

● Virtual Marketing Mixers WEBSITE  

○ Marketing Mixers - going well, next in line: 

■ Jan 16 (Content Brainstorm Jam), Feb 6, March 6, April 10.  

■ Chris will add Outlook calendar invites/ reminders to IOLT team 

members calendars as OPTIONAL (Leaders, please share and 

encourage your team members to join.) 

● Best Decision Ever - soliciting more student and alumni stories for 2026-2027 - 

please help Chris and others to connect with stories/students/faculty and/or 

staff. 

● Immch software - new online storage home for IECC marketing images - as of 

yesterday, this is running and operational. Chris and his team still working out the 

glitches. 

● IECC Social Media Calendar - see attached calendar (pgs 10-14) and send Chris 

additions that need to be included. We will go over this again at the January IO 

meeting.  

● New “Congratulations, Best Decision Ever (President) Postcards” being sent out 

to all admitted students - this goes out in the mail right after the letter from our 

Associate Dean of Admissions and Records. 

● IECC Annual Reports - going to print/digital links available TODAY - you can find 

these on social media - please share. 

ENROLLMENT MANAGEMENT - Carrie Halbert & Curtis Miller  

https://iecc.edu/institutional-outreach-division
https://iecc.edu/student-affairs-divsion
https://iecc.edu/node/2851
https://iecc.edu/academic-affairs-division
https://my.iecc.edu/metamajors/
https://iecc.edu/iecc/academics/cetl/media/marketing-mixers
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● Community Education:  and registration process update - exploring EventBrite for 

not only the February Cadaver Day event, but also for Community Ed classes.  

○ Curtis will also schedule a demo for Course Storm and Modern Campus - 

Amber will join him for these demos. 

● Recent/Upcoming Events: 

Nov 14 FCC Preview Day 

is Friday - 8th graders 

Nov 15 LTC Scholastic 

Bowl Tournament is 

Saturday 

Nov 17- 20th Will meet 

with high schools next 

week, RHS, OHS, PHS, 

LHS, NCHS, RCHS, RHHS, 

HHS 

Nov 19 WVC tour ECHS 

English Class 

Nov 19 LTC Community 

PaCE Lunch and Learn 

Nov 20 North Clay 

Career Fair 

Nov 20 WVC Radio TV 

Day 

Nov 25 Boys and Girls 

Club LTC Lesson ⅚ 

Graders 

Nov 26 OCC Christmas 

Parade 

Dec 6 FCC Christmas 

Parade 

Dec 6 WVC Christmas 

Parade 

Jan 17 OCC Trio/UB 

Workshop 

Jan 22 FCC Pace 

Workshop 

Jan 31 LTC Scout Badge 

Day 

Jan 26 FCC Scholastic 

Bowl Hospitality Room 

Feb 3 WVC Ag 

Acquaintance Day 

Feb 6 OCC Fine Arts Day 

Feb 10 LTC Jazz Festival 

Feb 18 OCC IECC 

Career Fair 

Feb 21 OCC Trio/UB 

Workshop 

Mar 3 FCC Student 

Parent Info Night (SPIN) 

Feb 27 WVC/WGH 

Health Professions Day 

Mar 5 OCC SPIN  

Mar 10 LTC Celebrate Art 

Mar 11 LTC Twin Rivers 

Career Fair 8th 10th 

graders 

Mar 12 LTC Young 

Women Lead LTC 

Mar 17 LTC SPIN 

Mar 19 WVC SPIN 

March 19 - LTC Ag Event 

LTC/CMH Health and 

Wellness Coaching Kick-

off Course 

Mar 25 OCC CTE Day 

April - Senior Blitz Days 

April - TRIO Day 

 

● Campus Based Recruiting (CBR) Meeting Updates 

 

 TRIO UPWARD BOUND -  Tiffany Cowger 

● STEM Lab Open House – TBD 

https://iecc.edu/communityed
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○ Furniture –Coming Jan. 5 

○ Graphics - Tony Madlum with T-Graphics 

■ Design generated (passed around mock-up) 

■ Installation TBD 

● APR Reports will open in January 

● Recruitment 

○ LTC - 64/67 (95%), Need 3 FG/LI (63%, need 67%) 

○ OCC - 75/77 (97%), Need 2 FG/LI (65%, need 67%) 

○ WVC - 65/65 (100%), 67% FG/LI 

○ LTC & WVC – sending apps to tutors & school counselors for referrals 

● Senior Updates - total numbers: 

○ LTC – 17, OCC – 21, WVC – 14 

● FAFSA - Total: 

○ LTC – 12 finished (71%), 3 need parents’ signatures, 2 not started 

○ OCC – 19 finished (91%) 

○ WVC – 8 finished (57%), 3 need parents’ signatures, 3 not started 

● College apps: 

○ LTC – 16 applied (94%), OCC – 20 (95%), WVC – 11 applied (79%), and 

Harvard – Full ride ($400,000)!!! 

● Applied to IECC: 

○ LTC – 11 (65%), OCC – 20 (95%), WVC – 8 (57%) 

● SOP - “Standard Operating Procedure” 

○ Departmental Process = SOP 

● February workshop – TRIO Day, Feb 21st 9:30 – 2:30 (theater) 

○ Career Readiness 

○ Leadership 

○ Congressional representation TBD 

● Summer program planning: 

○ Attendance 

○ Curriculum 

○ Hire p/t teachers 

○ Schedule classes 

○ Food services 

■ Create menu 

○ Summer Trip: 

■ Research itinerary 

■ Bid specifications/Bid Meeting - March 

○ RIDES Transportation: 

■ Develop transportation schedule 

○ Alumni tracking - Planning meeting in January 

● Stop-out (2019 COHORT): Will work with Brandon on this project. 

○ 20 total stop outs - 15 wereIECC: 

■ 7 – poor grades, fell behind, probation 

■ 2 – CNA 

■ 6 – no reason 

● TRIO Talent Search grant will open soon - tentatively February. 

● UB Monthly Process: Participant File and Format (*see pages 5-9 for Table) 
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ADULT EDUCATION - Angel Maquire 

● 38 Completers so far this semester, 178 enrolled, 55 AMOC students, and some of 

these will go to ICAPS programs soon. 

● Upcoming Area Planning Committee Meeting combined with the Birth to 3 

Regional Committee Meeting at OCC 

● IACEA Board and Conference 

● High School Credit Recovery - exploring options with alternative high school 

program at OCC. 

● Blumen TRIO Database - Piloting this now. Data Review with that and DAISI, 

Entrata, and the ICCB AE Dashboard 

● Looking into other supplemental grants for the FY26-27 year for new ICAPS and 

keeping the momentum of the ones already implemented  

● WIOA Workforce Summit 

● AE Logo Design Options - In Process with Rebranding AE 

● Faculty Surveys went out, and results were shared. Student Surveys will be 

provided this week 

● AE Online Student Instruction Process Guide 

● Angel shared two Student Success Stories! 

DUAL CREDIT - Erin Volk  and Megan Black 

● Spring registration - goal is to have most students registered before students go 

on Christmas break and all students registered by 1st day of classes. 

○ This is also pending text score changes - charts are outdated, as 

compared to the new PSAT charts - these will be released in January. 

● Dual Credit Ag class options to start at LTC in Fall 2026 

● Dual Credit Welding back at LTC Spring 2026 

○ LTC Welding Open House January 8th, 4-6PM 

● New Dual Credit opportunities at FCC for Fall 2026 

● Collaborative efforts with AA Updates - attending Deans meetings to streamline 

Dual Credit processes 

 

EX-OFFICIO UPDATES: 

● Brandon: Number of Apps (summer/fall FT degree/cert seeking students): 429  

● Amber: Common app - launching in February, met recently with Erin and Jamie 

Carman to create a process for overseeing dual credit students enrolled in 

multiple DC classes - they will monitor and document students taking more than 

the typical course load.  

● Next IO Leadership Meeting: Fri Jan 23, 1-3  at LTC (due to SEPC meeting change) 

● Upcoming Meetings: 

○ February 11, 2026 at OCC, 9-12PM 

○ March 4, Mon, March 16 at WVC, 9-12PM (changed due to Spring Break) 

○ April 8, 2026 at FCC, 9-12PM 

○ May 13, 2026 at LTC, 9-12PM 
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○ June 10, 2026 at OCC, 9-12PM 

 

*TRIO UB - Process Document: File Audit Checklist: Below is the checklist which 

designates every document to include in student files by grade level. A hard copy of 

this should be kept in front of each file. 

·          Student Name: __________________________________                                          

School: ___________________ 
 

·          Grant: ___________________                                                                                  

Cohort: ___________________ 
 

·          Acceptance Documents (IN PHYSICAL FILE & 

TEAMS) 

·          

PY: 
    

  

·          

FR 

·          

SO 

·          

JR 

·          

SR 

·          Ranking 
     

·          Application 
     

·          Teacher Recommendations 
     

·          Request to Review Transcripts 
     

·          Test Scores 
     

·          Transcripts 
     

·          Current Class Schedule 
     

·          Grades 
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·          Acceptance Letter 
     

·          45-Day Evaluation 
     

      

·          Academic Records (IN PHYSICAL FILE & 

TEAMS) 
 

·          

FR 

·          

SO 

·          

JR 

·          

SR 

·          Transcripts 
     

·          Test Scores 
     

·          Rigor 
     

      

·          Forms (IN PHYSICAL FILE & TEAMS) 
 

·          

FR 

·          

SO 

·          

JR 

·          

SR 

·          Emergency Form 
     

·          RIDES (New Participants) 
     

·          Acceptable Use Agreement (New 

Participants) 
     

·          Parent Permission/Part. Contract (New 

Participants) 
     

·          Requirements/Expectations (New 

Participants) 
     

·          W9 (New Participants) 
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·          Exit Form 
     

      

      

·          Assessments (IN PHYSICAL FILE & TEAMS) 
 

·          

FR 

·          

SO 

·          

JR 

·          

SR 

·          College (Freshman & Junior only) 
     

·          Career (Freshman & Junior only) 
     

·          Academic Needs Assessment 
     

·          Individual Support Plan 
     

·          Personal Problems Checklist (IN PHYSICAL FILE 

ONLY) 
     

      

·          Documentation Services 
 

·          

FR 

·          

SO 

·          

JR 

·          

SR 

·          Blumen Stipend Information (IN PHYSICAL FILE) 
     

·          Blumen Services Information (IN PHYSICAL 

FILE) 
     

·          Session Sign-In Sheets (IN PHYSICAL FILE) 
     

·          Student Grade Sheet (IN PHYSICAL FILE) 
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·          Tutor Documentation (IN PHYSICAL FILE & 

TEAMS) 
     

·          Event Documentation (IN PHYSICAL FILE & 

TEAMS) 
     

·          Senior Exit Form (FAFSA/Enrollment Info) 

(Senior File) 
     

·          Bridge Waiver (Senior File) 
     

      

·          IN E-BINDER and SCHOOL BINDER 
 

·          

FR 

·          

SO 

·          

JR 

·          

SR 

·          Emergency Form 
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