DIVISION OF INSTITUTIONAL OUTREACH

Institutional Outreach Leadership Meeting Minutes

Wednesday, November 13, 2024, 9:00-12:00 PM @ FCC and via Teams

e Those present: Carrie Halbert, Tiffany Cowger, Rodney Ranes, Tona Ambrose,
and Brandon Weger. The following members joined via Teams: Amber Malone,
Carrie Hallam, Ryan Wilborn, and Chris Forde.

WELCOME - Tona Ambrose
e |ECC All-Division Meeting Minutes Review
e Goal Updates/Progress

ADULT EDUCATION - Rodney Ranes

e AE Part of Term update (SP25) - Rodney reported that in response to recent
conversations with other institutions, will change class windows to improve
Measurable Skills Gains (MSGs), will not hold classes in June, but rather use these
4 weeks to improve fracking measures and upload data to DIASI system, and
then restart on July 1.

e |CCB Fall 2024 Transitions Academy - held in Bloomington on October 30th,
training with ICCB and state reps, still waiting on ICAPS grant.

e SP25 Career Employment Workshops held at WVC and FCC so far, with good
attendance, upcoming Workshops, Feb 27: FCC, March 25: LTC

e Adult Volunteer Literacy (AVL) Secretary of State FA24 visit on October 22, per
Rodney was excellent.

DUAL CREDIT - Tona/Roger

e Tona noted that Megan & Erin are attending ICCCA conference today, lllinois
Council of Community College Administrators, in Peoria, as part of the
Leadership Academy that began in June 2024.

e DC Registration/Enroliment Updates - Erin and Megan are busy traveling to IECC
high schools to register students for Spring25 classes. In addition to the 16 IECC
high schools, have also added Mission Il Academy, Full Armor, Oblong Christian
Children’s Home, and Main Street Micro School in Oblong. Offerings include all of
the Three-to-Your-Degree classes, several synchronous class options, and a
Spanish class for TRIO Upward Bound students.

e Roger gave an update on the Dual Credit House Bill that would expand DC
equity in rural areas - final updates coming in the spring.

ENROLLMENT MANAGEMENT - Carrie Halbert (Curtis is at Crawford County Health Expo)

e Sept - October Update - visited 16 IL/IN College & Career Fairs with the help of
Dr. Alani Frederick and her team, Jamie Barbee and Jordi, who have helped
with recruiting for Health Professions, Dennis York at LTC, and additional IECC
faculty. These are all effective, collaborative recruiting efforts. Follow-up



postcards going to all career fair students who filled out an interest form - will
draw from a list of names to give-away three large TVs and will do a social media
campaign around these giveaways. Also emailing, texting, and sending
postcards as part of a six-touchpoints marketing campaign to connect to
potential senior students between December and May 2024.

Tomorrow is Advanced Manufacturers Day at WVC, 34 students are registered so
far, Carrie will help facilitate the event. Next Thursday is Radio/TV Day at WVC,
with 125 students pre-registered, including several schools from Indiana.

Flora HS's Fresh/Soph IECC College Event Day on April 8th, at Flora HS, during
Testing time, Carrie and Curtis will facilitate this (recruiting) event.

Senior Blitz @ LTC April 8th during test day - Crawford County HSs, plus
Lawrenceville and Martinsville. Will use LTC Special Events Committee to help.
Save the Date Feb 6, 2025 School Counselor/Social Worker at TLBWRC workshop
invites sent off last week.

Working on Campus Ambassador guidelines/protocols for all four campuses.

MARKETING - Chris Forde

Virtual Tours are live, thanks to a partnership with marketing and IT/Jeff Gumble -
this is an incredible asset to IECC, and a great recruiting tool for potential
students who live out of state/out of the country, and the virtual tours can be
shown in high schools to promote a college going culture and the lllinois PACE
requirements.

Health Professions Collaboration - Chris had a productive meeting recently with
Dr. Frederick on promoting her HP programs - will create a professional booklet
that showcases all of the IECC HP programs - due date for this is January 1, 2025
STEM Faculty Collaboration - Dean Cyndi Boyce, Chris F., and a group of faculty
are working together to promote STEM classes/programs.

Graduation Meeting with OAR recently, and one big take-away emerged - a
uniform graduation date deadline, as this has been different on all campuses in
the past. Deadline for graduation applications will now be February 28, 2025, the
Friday before Spring Break, at all four campuses.

Marketing Summit Recap - time well spent last Friday at TLBWRC by all members
of the Marketing team, revisiting goals/goal updates, working on various
projects, Meta Major website, and streamlining strategies heading into 2025.
Marketing and Communications Title Change - going to December SEPC.

Social Media Policy & Procedure Update - still waiting on HR attorney approval.
Filling FCC Position - Pending BoT Approval on Nov 21, 2024.

TRIO Upward Bound - Tiffany Cowger

Academic Counselor vacancy at WVC — working to fill.
Recruitment goals are met:

o LTC-100% (67/67), OCC -100% (77/77), WVC —97% (63/65)

o Ahead of schedule this year, goals not typically met until December.
STEM Lab Update - collaborating with President Simpson and OCC STEM wing


https://iecc.edu/ltc/tour

o 3 grants submitted:
m  Carrie Winter Grant (Dec)
e Lab furniture
m  Mary Heath Grant (Dec)
e Lab walls/installation
m Johnsie Fiock Fildes Grant (after Jan)
e Lab walls/installation
e Tentative go-live date Annual Performance Report Dec (30-day due date)
e Participated in the Council for Opportunity in Education/ Marquette University —
Cybersecurity Symposium — CSforALL Summit, 10/23-10/25.
o |ECCUB
m Exploring ways to incorporate CS concepts into summer program
o CS Summit
m CS Pathways
e Apprenticeships
o Learn while you earn — Associates or Bachelors
m CS/Cybersecurity — certifications and/or credit
m  Metaversity — Universities offering courses virtually through VR
headsets nationwide
m Integrating Cybersecurity concepts into DC/Getting Started IECC
e Carrie H. will talk to IT and brainstorm this idea
e TRIO UB November 16 Workshop at OCC (115 students registered)
o Dual Credit and Admissions Reps/Recruiters attending
m Teambuilding activities
m  Customized curriculum for all PD sessions
e TRIO UB PD/ENnd of the Year Meeting/Workshop @ Cocos - Dec 6th, 2024
OTHER UPDATES - Ex Officio Members Updates:
e Brandon, Amber, Carrie, Ryan, Cassandra

o Data Updates - First Time/Full Time Fall 2024 - 583, this is down 98 students
from last year, we have more transfer students than years past, down 6.5%
in degree seeking students, Fall23 FTE: 2260.57/Fall24 FTE: 2001.60 -Brandon
o Getting Started at IECC Update - Carrie H.
CRM Event System Update - Ryan/Curtis
Common App - the application that 4-year colleges use, being
recommended by ICCB for 2-year colleges to use - Amber
e Next IO Leadership Meeting: Dec 4, 9:00-12:00 PM at LTC/Teams/Lunch provided
o Spring 2025 Meetings:
m January 15th, 2025, 9-12 PM at LTC
February 12th, 2025, 9-12 PM at OCC
March 12th, 2025, 9-12PM at WVC
April 9th, 2025, 9-12PM at FCC
May 14th, 2025, 9-12PM at LTC



