DIVISION OF INSTITUTIONAL OUTREACH

A

ILLINOIS EASTERN
COMMUNITY COLLEGES

Institutional Outreach Leadership Meeting Agenda

Wednesday, October 9, 2024, 9:00-12:00 PM @ WVC and via Teams

Those present: Tiffany Cowger, Angel Maguire, Chris Forde, Cassandra Goldman,
Ryan Wilburn, Rodney Ranes, Curtis Miller, Carrie Halbert, Brandon Weger, Erin
Volk, Megan Black, Amber Malone, and Tona Ambrose.

WELCOME - Tona Ambrose

IECC All-Division Meeting Minutes Review
Goal Updates/Progress (see pages 5-8 for list of all IO goals)

ADULT EDUCATION (AE) - Rodney Ranes/Angel Maguire

AE Intake update — Rodney met with Student Affairs, attended a SALT meeting,
to discuss student intake and will revisit having the Learning Commons staff
helping with this process

ICCB Innovative Bride and Transitions Grant (IBT) submission update — wrote it for
$112,500 - should know by the end of December.

Career Employment Workshop update - OCC Workshop went well- 12 students
participated.

ICAPS going well - Danyelle continues to work on adding more CTE programs.
Adult Volunteer Literacy SOS site visit: Tuesday October 227 will visit with the
Literacy Coordinator.

AE is participating in the IECC College and Carre Fair at WVC, Oct 18th

Goal Updates/Progress: Most everything is on track.

DUAL CREDIT - Erin, Megan, and Roger

DC Summit at OCC Summary — 75 people attended, including DC teachers,
guest speakers/presenters, administrators, and IECC faculty and staff. 65% of
Type A Dual Credit teachers was the goal and 30% of all DC teachers attended.
Many positive outcomes throughout the day and the smaller percentage of DC
teachers who attended could have been due to the shortage of substitute
teachers in our area, so we will look at this factor for our next Summit. Keynote
speaker session and panel discussions were recorded and Allen Simpson and
Chris Forde have added these into the IECC website with a video playlist.

DC Biling — With the changes to DC classes and costs, Chris Constantino has
been a huge help with this new process — sending out a unified cover letter and
invoice to each school. Tona asked Megan/Erin to connect with Chris Simpson
(as VCBO) as this first round of billing is going out to the high schools, so he is
aware. Tona asked Megan/Erin to bring a copy to next month’s meeting so
everyone can see what these look like.



Registration dates for the Spring semester are booked at our IECC high schools.
Goal Updates — progressing well, did not meet the 65% Type A Dual Credit
teacher target for the Summit, but working on a plan to connect with those
teachers in the Spring 25 semester.

ENROLLMENT MANAGEMENT - Curtis Miller/Carrie Halbert

CRM Update — Curtis, Amber, Ryan, and Carrie continuing to develop an
application dashboard and working with the Event side of the CRM to capture
attendance and potential IECC students who we will continue to market to after
events are over.

All lECC Guidance Counselors Workshop — February éth, at the TLB WRC — Will
showcase CTE programs at the WRC, Holly O’Brien will be there for a Mental
Health Resources sessions, Roselene Quick from ROE 20 will speak and there will
be discussion regarding the PQCE Framework and ways in which IECC can assist
with the success of PQCE.

Kansas, IL College Fair — Carrie will attend this — we were invited by the school to
attend, this is a new market (within Lake Land, so will only showcase IECC
programs that LL does not have).

IO Calendar in Outlook so we can all see what schools/events Carrie and Curtis
are attending to connect dots/coordinate when DC, TRIO and FA are also in the
same schools. Attending MULTIPLE College and Career Fairs in October and
November and putting a focus on schools just over the border in Indiana, too.
Goal Updates/Progress — Working with Marketing on communication plans, will
meet the Dec 1 goal, will adjust Registration and CRM completion date, CRM
raffle is complete and changed event comm checklist to January 2025.

MARKETING - Chris Forde

Virtual Tour update — all virtual tours are close to being complete - they are
“living and breathing”, can be changed anytime, waiting to have access to the
Barn at LTC to update pictures of the inside of the building. Tona asked Chris to
send the final draft form to the IO Leadership team for extra eyes on these.
Office Title Change — Chris and the marketing team are proposing changing the
title from Marketing and Public Information to Marketing and Communication —
take to SEPC next month, Tona asked for an explanation and justification of the
change.

Social Media Policy and Procedure Update — Chris, together with Lori Barger's
help, developing an updated procedure that aligns with our policy. Delineates
tasks like how we start a social media page. Will send this to HR and Dr. Gower
for final approval and then move to November SEPC if able.

Filing FCC Coordinator of Marketing Position — The position announcement went
out yesterday. Derek Dunn and Cameron Ireland are filling in and helping with
social media and marketing at FCC temporarily.



e Consistent Email Signatures — Researching email signature consistency and best
practices. Including phone numbers, extension numbers, etc. Looking to provide
employees at IECC a few professional examples to choose from. Rodney
suggested including guidance on consistent logo usage, too. Megan asked if
there could be an area on the IECC Intranet for updated logos that everyone
could access. Chris said we might be able to set this up in Teams. Megan asked
for an IECC branded PowerPoint template to use, as well.

e Student-friendly Articulation Agreement Information — Memorandum with Millikin
University — Press Release went out Monday, and now Dr. Gower has challenged
the marketing team to come up with a more user friendly — student friendly
articulation agreement webpage. Millikin has already captured this on their
website. Erin asked why we did not articulate ASA and Brandon noted that IECC
is the only institution that graduates students with an ASA. Curtis — Millikin has a
generic agreement.

e Great American Shakeout on 10/17- Materials will be sent out this week district
wide. All four colleges are participating. Communications going out to students,
faculty, and staff and will use the IECC Alerts system.

e Social Media Success Summit next week — Chris is speaking and moderating at
this event. The entire marketing team is attending this 2-day virtual conference.

e Goal Update/Progress — Redoing branding guidelines and brand books, slightly
behind on some of the dates and Amber and Chris are currently working
together on IECC graduation specifics.

TRIO UB - Tiffany Cowger

o Offer was made and accepted for Assistant Director — pending BoT on Oct. 15th
e Student Recruitment goals are nearly met.
o To date: LTC - 95%, OCC - 100%, WVC - 83%.
o Apps are better, including improved writing skills. Students have a 60-day
probation, and they must meet all criteria. Students meet with TRIO staff at
45 days to provide updates and after 60 days, they are a full participant.

e TRIO UB FAFSA Training 10/11- facilitated by ISAC, and 12 people are signed up
currently. This is at OCC, 8:30 — 10:30 am, will be a FAFSA, line by line training.

e TRIO UB STEM Lab Update (to be housed in the OCC Learning Commons back
corner) Received a mini grant from the OCC Foundation — will most likely be
used for e-Sports systems. Submitted three other grants/checklists - working with
Ryan Hawkins and Libby on this. Strategizing how TRIO UB could collaborate with
IECC because this is a STEM Lab for everyone — would need an agreement in
place for regular IECC students and then TRIO UB students’ usage.

e Draft RFP for UB was released on 10/3 - Open for comments until 11/4

e Tiffany is participating in the Council for Opportunity in Education/ Marquette
University — Cybersecurity Symposium/Summit 10/23-10/25. Their goal is to offer
certifications to Upward Bound students.

e TRIO UB October 19" Workshop at OCC - will have breakout sessions in the
morning and the afternoon, including an Escape Room and one of the breakout
sessions will be on transfers for juniors and seniors.



o Carrie Halbert attending/presenting (thank you, Carrie!)
e Goals Progress/Updates — progressing and on track to meet all.
OTHER UPDATES - Ex Officio Members: Brandon, Amber, Carrie, Ryan, Cassandra:
e Brandon:

o Meta-majors - working on restructuring how to place programs in Banner.

o CRM recruit — making changes and working on Degree Works with Jamie.
Working with the Academic Affairs team to study the way the programs
are set up since Guided Pathways can get confusing and establishing a
plan for what to do with the undecided students.

o Enrollment Management Summit on Oct 23 - helping Tona and Dr. Gower
with this event.

o |ECC IAE Website - Working on rebranding the welbsite and will also link it
back to CETL.

o One week away from having the Complete FTE enrollment report and
then this will be done automatically.

o HLC Visitis in December — working with Paul Bruinsma this week on
finalizing evidence. Paul will send out the schedule to all IECC soon.

e Amber:

o Setup dashboards in CRM recruit for TRIO UB and TRIO SSS Students

o New IECC registration forms are updated and now available — please
remove the old ones and only use ones that say 10/01/2024.

o Spring registration starts October 17 across the district.

e Cassandra:

o October 18 IECC College and Career Fair held at WVC — will move this
around tfo each campus year after year. Cassandra has marketed this to
all faculty and staff and has a driver from FCC, LTC, and OCC who have
volunteered to bring students to WVC — nearly 60 businesses, colleges,
and other reps will have tables set up.

o Getting Started at IECC - working on modification ideas in collaboration
with the EDU 1198 Pathways to Success, as well as a Freshman Seminar

Next IO Leadership Meeting: November 13, at FCC 9:00-1:00 PM and Teams

o Submit agenda items no later than Friday, prior to meeting

o Meetings - every 2nd Wednesday, starting Sept 2024-2025

m December 4, ?-1TAM @QLTC
m January 15th, 2025, 9-12PM @OCC



Division of Institutional Outreach 2024-2025 GOALS:

Adult Education 2024-2025 Goals:
e SEP Strategic Priority 1.1 Reorganize as a Guided Pathway institution.
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Dual Credit 2024-2025 Goals:

e |ECC Office of Dual Credit Sophomore Informational meetings in 2024-
2025 - 80% of schools offer an Informational Meeting by deadline of end
of March 2025.

e Dual credit applications - 90% of new dual credit students will complete
the online dual credit application for the 2025-2026 academic year by
May 31, 2025.

C ~redit S 4 September 17, 2024, {30% aHended)
e Getting started at [ECC - 80% of dual credit students enrolled in Type B,
C, or D willcomplete this module by the beginning of the fall semester

in August 2024 (Pending data)

Enroliment Management 2024-2025 Goals:

e Create Program Specific Communication plans for the programs of Truck
Driving, Radiography, Nursing, and PTA by December 1, 2024

e Create a Process for event planning and registration in the CRM to track
potential student data by October 1, 2024. This includes Faculty Event Planning

e Create and event communication checklist to send out internal
communications prior and following events on campus by January 1, 2025

Marketing 2024-2025 Goals:

Goal: Establish a graduation process with the Office of Adm & Records
Purpose: There have been inconsistencies with graduation.
e Create a consistent District-wide graduation application deadline.
e Create a secondary application deadline for inclusion in programs.
e Create a timeline for the creation of programs, including when information will be
shared and when the program needs to be sent off to print.
e Create a consistent way for graduate information to be shared between OAR and
Marketing.




e Create a consistent graduation program format.

Timeline:

o—Meetwith-OAR by-October4-:

e Have guidelines established by December 13.
Goal: Develop a consistent process for social media across IECC

Purpose: Policy 600.2 (adopted November 21, 2023) establishes that IECC’s social media
presence must be managed professionally and reflect [IECC's values and mission, and that all
social media shall adhere to branding and content guidelines.

The process would allow us to better define for all exactly what that means.
Timeline:

Create draft procedure (finished Summer 2024)

Establish Social Media Users Group (SMUG) (established August 2024)
Seek approval of procedure at SEPC (October 2024)

Work with IT to create social media request form (Fall 2024)

Upon approval, rollout information District-wide (Fall/Spring 2024-2025)

Goal:-Develop-a-virtlual tour foreach-college DONE

Purpose: Established virtual tours have been a missing component on a website. The tours are
not to be a complete replacement for on-campus tours but will allow students to explore our
colleges. They will be especially useful for International and Athletics whose prospective
students cannot always visit LTC. They will also bring consistency to how our colleges are
presented.

Timeline:

Goal: Develop a digital asset library for collaborative purposes

Purpose: As we collaborate more, there is a greater need for a true Digital Asset Management
system. For years, we have relied on requesting and sharing things on an as-needed basis,
which worked when we were collaborating on a limited basis. As we've evolved into a
collaborative unit, our previous system has many shortcomings.

Timeline:

e Create enhanced Adobe Creative Cloud Branding Library (August 2024)

e Create alibrary of logos available through OneDrive (August 2024)

e Determine how we want to organize shared photos, videos, documents, and
templates (24-25 AY)

e Begin populafing OneDrive with “bests” from each campus (24-25 AY)

e Look at frue Digital Asset Management system to work into future budget requests




(Spring 2025)
Goal: Revamp IECC Brand Guidelines

Purpose: Brand guidelines go far beyond colors, logos, and fonts. Branding is the overall
perception of who we are and creates recognition, credibility, trust, and loyalty in our
colleges. Our current brand guidelines could do a better job of sharing the why behind doing
things the way we do things. As more people are creating content, they need to know what
our branding is and why it is important to stay within our guidelines.

Timeline:

e Share current branding information (August 2024)
e Allow for constifuents to meet to learn more about branding and social media (August
2024)
e Revamp brand standards into a single IECC Brand Book (Spring 2025)
Include social media reference materials in a Social Media Brand Book (Spring 2025)

TRIO UB 2024-2025 Goals

e 65% of UB (Upward Bound) graduating seniors will enroll into post-secondary
education in the fall following high school graduation. (9/1/24 - 8/31/25)

o 36% of UB (Upward Bound) participants enrolled in a program of post-
secondary education the fall following high school will graduate with an
associate or bachelor's degree within six years from high school graduation.
(9/1/24 - 8/31/25)

e 67% of UB (Upward Bound) participants will be income-eligible and first-
generation. (9/1/24 - 12/15/24)

e UB (Upward Bound) willimplement a STEM lab by spring 2025. (May 2025)




