lllinois Eastern Community Colleges
Strategic Enrollment Planning Council (SEPC) Minutes
March 2, 2023
12:00 p.m.—2:00 p.m.
The SEPC held a strategic meeting on March 2, 2023.

Participants: Dr. Ryan Gower, Ms. Sheryl Childers, Mr. Alex Cline, Mr. Roger
Eddy, Dr. Jay Edgren, Dr. Matt Fowler, Mr. Ryan Hawkins, Ms. Alyssa Maglone,
Ms. Amber Malone, Ms. Jessica McDonald, Ms. Andrea McDowell, Mr. Brandon

Weger

Not Participating:

Welcome: Dr. Gower welcomed the Council and provided the group with an
overview of the agenda. He welcomed the guests and gave an overview of their
contributions to the March meeting.

1.

DEI Charge (Maglone & Boyce)- Alyssa Maglone shared with the
group recent revisions to the previously viewed outline for Diversity,
Equity, and Integrity. Feedback from meeting participants was
received, and the committee will form and continue the process of
reviewing and developing the definitions.

Program Viability Overview (Weger & Maglone) - Brandon Weger and
Alyssa Maglone gave a high-level overview of Program Viability. The
team has been focusing on transfer pathways for meta majors. A close
look was given to variables for viability such as: student demand,
number of students enrolled, partnerships with area schools, and IEl
majors requirements. The group was asked to take a close look at the
supporting documents and bring feedback to the April meeting.
Organizational Chart (Gower) — Dr. Gower reviewed drafts of the newly
restructured charts with the group and asked for thoughts and
comments regarding the reporting lines for each department. A
review of the charts for each division took place. Feedback was given
and noted.



TABLED ITEMS FOR APRIL-

Employee Satisfaction Survey Follow-up (Presidents)

Adjunct Participation in CETL Training Follow-up (Presidents & Deans)
Industrial Maintenance to WRC Follow-up (Edgren/Eddy)

Equity in Athletics Follow-up(Presidents)
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Meeting adjourned at 2:00 pm

Next SEPC Meeting: April 4" at 12:00pm




